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HR Future Leaders Programme for Health and Social Care Professions 
Application Form
(TO BE COMPLETED IN TYPED SCRIPT)
	1.  Applicant Background Information



	Surname:


	First Name:



	Discipline:


	E-mail Address:



	Work Address:

(include department name)


	Address for correspondence:

	Work Telephone Number:


	Home/Mobile Telephone Number:



	 Line Manager’s Name and Job Title:



	2.  Applicant’s Current Role Information



	Current Job Title:
	Length of time in current role:



	Do you have responsibility for managing others?  If yes please give details.



	What are the key objectives of your current role?



	Have you specific development objectives or targets in relation to your current role?  Please specify.




	Please indicate that you are willing to develop a Leadership PDP by the end of the programme?



	A change project focussed on an aspect of service change/improvement/development will be part of this programme.  Proposed projects should be discussed and agreed in advance with your line manager. 

Please indicate that you are prepared to participate in this aspect of the programme and give a brief indication of the area you might look at.



	3.  Previous Qualifications



	Please list previous qualifications obtained.  Please include qualification, subject(s), conferring body and date obtained.

Qualification                        Key Subject(s)                  Awarding Body and Date


	Please outline any previous management/leadership development or related courses or programmes attended.  Please give dates.



	If you have attended management development or related programmes previously, what was your key learning?

Name of                       Learning                       Examples of how applied. 

Course                                                              Please give at least two examples.


	4.  Motivation



	What are your top three objectives in attending this programme at this time?



	Please indicate how you think this programme will benefit you personally in relation to carrying out your role?



	Please indicate how you consider attending this programme will benefit your team and your service area.  How will you apply the knowledge and skills gained to your work environment?



	5.  Commitment



	What challenges do you think you will face to be able to make the most of this programme?



	In relation to the challenges you have identified, what plans will you need to put in place to ensure that you will be able to attend all course days, complete course work and project?



	In discussing this programme, what support has your Line Manager agreed to give you in relation to attendance and follow through on implementation of any work initiatives?



	Are you prepared to undertake to attend all modules in full and complete any associated work that goes with attendance on the programme?



	6.  Personal Aspirations



	In summary, why do you think you should be selected for this programme?



	It is anticipated that participants will contribute to the programme in terms of their experience and expertise.  Having received the course outline, where do you think you can contribute to the programme?



	7.  Applicant’s Declaration



	I have read the accompanying documentation in relation to this programme and if selected will commit to full attendance at the modules and fully commit to completing any resulting course or project work.

Signed:_____________________________  Date:________________



	8.  Line Manager’s Declaration



	I have discussed this application and the programme contents with ____________________.  I am fully supportive of this application and will support this applicant to attend all sessions, complete any necessary course and related work and apply learning in the workplace.

Signed:________________________ Date:_____________________

Line Manager’s Declaration re. Project participation

I have discussed this aspect of the Leadership Management Development Programme with ________________. I am fully supportive of the project and will support this applicant to conduct the work required to complete the project.

Signed:________________________ Date:_____________________



	For office use only

	Application approved Y/N
	Place offered: Date____________

Signed:______________________



	Place accepted Y/N  

Date:__________


	


NOTE
Please return completed signed application form by Thursday, 23rd June, 2016,  to:

Eileen Walsh, HSCP Department, HSE, Merlin Park, Galway. OR 
Forward a signed scanned application form to: eileen.walsh@hse.ie
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