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Introduction St. Vincent’s University Hospital (SVUH), one of Ireland’s leading teaching hospitals, provides over 50 medical
speciality services. Our Emergency Department is the major referral centre for patients with strokes and major trauma. We are
home to the National Centre for Cystic Fibrosis, National Cancer Control Programme (NCCP), National Liver Transplant
Programme and the National Pancreas Transplant Programme (1). A team of ten clinical engineers provide support to all of the
major clinical specialties.

About JCI Joint Commission International (JCI) is one of the world’s leading non-profit patient
safety organizations. JCI outline standards, intents, and measurable elements (ME’s) which
should be met to ensure that every patient receives the highest quality of care . An organisation
is awarded the JCI accreditation only when these standards are met. The facility management
and safety standards (FMS) is a module within the JCI standards which outlines the requirements
for the management of medical equipment (2).

Meeting the Measurable Elements In order to meet the
measurable elements, several polices and procedures were put in
place. In response to FMS 9.2, ME 1, a policy was written to outline
the steps taken to ensure all medical device hazards/recalls are
responded to and documented appropriately. This procedure is
visualised in figure 2 below.

FMS and ME’s The standards which are met primarily by 
clinical engineers are outlined under FMS 9 in JCI 

standards for hospitals, 7th edition. 

Conclusion The biggest challenge for clinical engineers during the process was to convert the measurable elements into policies
and procedures, and to implement the services to meet the standards. Since implementing these polices, we have seen a huge
improvement in the quality of the services provided around the hospital. In 2022, SVUH was awarded the JCI accreditation for
the fourth time, and is the only public hospital in Ireland to have attained the accreditation.
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Facilities Management System (FMS)  & 
Measureable Elements (ME)

FMS 9
Plan for the 

management of 
medical equipment.

Measurable Element
1. Develop a written 

program for 
management of 

medical equipment. 
2. Conduct annual 
medical equipment 

risk assessment. 
3. Identify goals, 

implement 
improvements, and 

monitor data to 
ensure that medical 
equipment risks are 

reduced or 
eliminated

FMS 9.1
Process for the 

inspection, testing, 
PM, and 

documentation of 
medical equipment.

Measurable Element
1. Address hospital-

owned and 
nonhospital-owned 
medical equipment 
in the organization

2. Keep inventory of 
medical equipment

3. Inspection testing 
carried out on new 
equipment & as per 

manufacturer 
thereafter

4. PMs & calibration 
carried out as 

required

FMS 9.2
Process for 

monitoring & acting 
on hazard notices, 
recalls, reportable 

incidents, problems, 
and failures of 

medical equipment.

Measurable Element
1.  A process to 

monitor and act on 
medical equipment 

and implantable 
device hazard 

notices
2. Report any 

deaths, serious 
injuries, or illness 

that are a result of 
medical equipment 

through the 
hospital’s incident 
and adverse event 
reporting process 

3.Any medical 
equipment with a 

reported failure, or 
that is the subject of 

a hazard notice is 
taken out of use

ECRI/HPRA Alerts monitored by 
Clinical Engineering team

Alerts detected regarding equipment 
in SVUH

Supplier/manufacturer contacted & 
asked if SVUH is affected

SVUH stock is affected

Notify all users

Isolate devices

Return devices to 
supplier/manufacturer for inspection

Document all findings as per 
hospital’s policy

SVUH stock not affected

Figure 1: Overview of FMS standards & ME’s (2) Figure 2: Process of the response to safety alerts regarding medical devices


